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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Auburn Community Development Block Grant (CDBG) Consolidated Annual Performance Report (CAPER) illustrates the City’s efforts 
to deliver prioritized projects and services to the community. Projects are prioritized and identified through community input and can found 
within the 2015-2019 Five Year Consolidated Report as well as subsequent Annual Action Plans. This CAPER report summarizes how these 
federal CDBG funds were invested in the community to address priorities and goals set forth in the Consolidated Plan and the 2015 Annual 
Action Plan. Further detail in how priorities and goals were met, and in most cases exceeded, during the 2015 program year are found below. 
Overall, the City’s partnership with the Department of Housing and Urban Development has encouraged walkability and improved the quality of 
life in existing neighborhoods as well as provided City residents with affordable housing and access to a variety of service and programs.  

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
Goal Category Source / 

Amount 
Indicator Unit of 

Measure 
Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Administration Administration CDBG: $ Other Other 0 0         

Business 
Lending 

Non-Housing 
Community 
Development 

CDBG: $ 
Jobs 
created/retained 

Jobs 25 21 
        
84.00% 

5 21 420% 

Clearance 
Community 
Development 

CDBG: $ 
Brownfield acres 
remediated 

Acre 26 0 
         
0.00% 

1 0 
         
0.00% 

Clearance 
Community 
Development 

CDBG: $ 
Buildings 
Demolished 

Buildings 2 1 
        
50.00% 
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Direct Financial 
Assistance to 
Homebuyers 

Affordable 
Housing 

CDBG: $ 
Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

30 7 
        
23.33% 

6 7 
       
116.67% 

Homelessness 
Prevention 

Homeless 
Continuum 
of Care: $ 

Homelessness 
Prevention 

Persons 
Assisted 

240 41 
        
17.08% 

48 41 
        
85.42% 

Public Facilities 
Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

2370 2008 
        
84.73% 

1670 2008 
       
120.24% 

Public 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

750 1000 
       
133.33% 

495 1000 
       
202.02% 

Public Services 
Non-Housing 
Community 
Development 

CDBG: $ 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

7300 1244 
        
17.04% 

1000 1244 
       
124.40% 

Public Services 
Non-Housing 
Community 
Development 

CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0   0 0   
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Public Services 
Non-Housing 
Community 
Development 

CDBG: $ 
Homelessness 
Prevention 

Persons 
Assisted 

200 294 
       
147.00% 

200 294 
       
147.00% 

Residential 
Rehab 

Affordable 
Housing 

CDBG: $ 
Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 0   1 0 
         
0.00% 

Residential 
Rehab 

Affordable 
Housing 

CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

70 10 
        
14.29% 

13 10 
        
76.92% 

Section 108 
Repayment 

Non-Housing 
Community 
Development 

CDBG: $ Other Other 0 0         

Special 
Development 

Affordable 
Housing 
Economic 
Development 

CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

1 0 
         
0.00% 

1 0 
         
0.00% 

Substantial 
Rehab 

Affordable 
Housing 

CDBG: $ 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

2 0 
         
0.00% 

      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The following CDBG accomplishments are listed according to the priorities identified in the Five Year Consolidated Plan and 2015 Annual Action 
Plan (1 being the highest priority). 

Goal 1: Residential Rehab 

Progress: The City expended $1,600.00 assisting 1 single family home through the Home Repair Assistance Program. The City expended 
$5,505.00 on 2 homes through Emergency Home Repair Assistance. Homsite Fund, Inc. partnered with the City to leverage funds on one Home 
Repair Assistance Program project. The Home Access Program administered by ARISE Cayuga/Seneca County was able to rehab 7 units and make 
them accessible for households with disabilities. The City expended $24,158.71 through this program. 

Photoelectric Detectors were purchased are currently being installed in low to moderate income households in the City. During PY 2016, 28 
detectors were installed, 26 of which were installed to low to moderate income households were assisted. The City Fire Department will 
continue to deliver this activity until program goals have been met and all of the combination detectors have been installed.  

Goal 2: Direct Financial Assistance to Homebuyers 

Progress: Seven Mortgage Assistance Program grants were distributed during the 2015 Program Year. These grants were in the amount of 
$3,000 each except for one where the closing costs, down payment was not $3,000 due to seller’s concessions. A total of $19,599.50 was 
expended during the 2015 Program Year. 

Goal 3: Substantial Rehab - No progress 

Goal 4: Homeless Prevention (Support Continuum of Care) 

Progress: $15,000 in CDBG funding was provided to the Syracuse based Rescue Mission to chair the Auburn/Cayuga County Homeless Task Force 
NY-502 Auburn Cayuga CoC and coordinate annual Continuum of Care application. $252,674 was received for HUD funded CoC projects. These 
projects include funding for HMIS administered by CARES, Permanent Supportive Housing programs through Chapel House, Shelter Care Plus 
through Auburn Housing Authority, Permanent Housing projects through Cayuga Seneca Community Action Agency, and supported housing 
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through ARISE. 

The City of Auburn is active on the Homeless Task Force General Committee, Executive Committee, Ranking Committee, Monitoring Committee, 
and is a Co-Chair on the Point in Time Count Committee. 

In 2015 the following were allocated CDBG funding to the following agencies to prevent homelessness: The Rescue Mission Family Transitions 
program assisting 245 homeless individuals. Cayuga Seneca Community Action Agency Homeless Intervention and Prevention program assisting 
30 individuals and Chapel House Permanent Supportive Housing program, permanently housing 19 men that were staying at the emergency 
shelter. 

Goals and Priorities Continued 
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Goal 5: Public ServicesProgress: The following agencies expended a total of $119,656 during the 2015 program year for programs that assisted 
low to moderate income individuals in the City of Auburn.  Aurora of CNY provided 19 seniors with hearing/visual assistive aids; Boyle Senior 
Center provided programming to 387 seniors; Calvary Food Pantry assisted 500 individuals with emergency food; Cayuga Seneca Community 
Action Agency provided assistance to 30 homeless vulnerable individuals; Cayuga Counseling Services provided case management to 69 youth 
and 53 families; Chapel House permanently housed 19 emergency shelter clients; Freedom Recreation Camp provided quality summer 
recreation to 42 disabled youth; Legal Aid of CNY assisted 14 victims of Domestic Violence with legal representation; Rescue Mission provided 
245 homeless individuals with housing and case management; Transportation Project of Cayuga County provided transportation to 156 seniors 
and disabled individuals.Goal 6: Business Lending- No progress. Although there were not any new requests, existing borrowers created jobs per 
their hiring commitmentsGoal 7: Public Facilities Improvements- Park, trail and playground improvementsProgress: The City expended $57,390 
in park and playground improvements in CDBG eligible census tracts.Columbian Park and Playground: A new swing set was installed and the City 
consulted Beardsley Design for a landscape plan. At St. Francis Park the City conducted a neighborhood meeting and received recommendations 
for a park improvement plan. New play equipment was purchased and installed. Goal 8: Public Infrastructure- Neighborhood 
improvementsProgress: Develop a systematic approach to maintaining and improving sidewalk in low to moderate income areas as defined by 
Census Data, promoting the walkability of neighborhoods. The City outlined priorities for sidewalk replacement in the CPS, which we will use to 
guide annual sidewalk replacement. The City expended $158,905.51 on the Sidewalk Replacement Program replacing 5,056 linear feet of 
sidewalks, 144 linear feet of curbing, and 7 ADA handicap ramps along Arlington, Kensington, and Englewood Avenue as well as finishing up a 
small section of Dunning Avenue.Goal 9: Clearance ActivitiesProgress: $26,991.45 was expended on the removal of distressed property 131 Wall 
St.Goal 10: Special Development- No progress 

 
Before: 2015 Sidewalk Program 
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After: 2015 Sidewalk Program 

 
St. Francis Park - playground installation 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 919 
Black or African American 145 
Asian 0 
American Indian or American Native 0 
Native Hawaiian or Other Pacific Islander 4 
Total 1,068 
Hispanic 1 
Not Hispanic 1,067 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 
 

Narrative 

CDBG funds were used for housing and non-housing services during program year 2015. Together, 1,068 
LMI persons received benefits through public services, home repair, mortgage assistance, and public 
infrastructure improvements including parks and sidewalks. As demonstrated above, approximately 86% 
of the families assisted were white and approximately 14% of the families assisted were African 
American.  This is consistent with the City of Auburn’s demographic data. However, some demographics 
categories such as “other: multiracial” that were assisted and recorded are not included in the chart 
above but are reflected in the attached PR03 program summary report. In addition, the demographics 
the chart above is representative of the demographic population of the families assisted during the 2015 
year.  
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CR-15 - Resources and Investments 91.520(a)  
Identify the resources made available  

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG   3,995,312 798,301 
Table 3 – Resources Made Available 

 
Narrative 

During the 2015 program year CDBG funds supported infrastructure projects, park improvements, one 
demolition project, home repair, mortgage assistance, home access and 13 human service agency 
programs. According to drawdowns made by the City during the 2015 program year and the information 
found in the PR 50 Expenditure Report, the City expended $798,300.00. According to the PR 26 CDBG 
Financial Summary Report the resources made available during the 2015 program year is $3,095,523.64 
and includes entitlement funds as well as program income.   

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual Percentage 
of Allocation 

Narrative Description 

Census Tract 413, Block 
Group 1       
Census Tract 413, Block 
Group 4       
Census Tract 417, Block 
Group 1       

Census Tract 418   15.85 
Park improvements and sidewalk 
program 

Census Tract 421   8.47 
Park Improvements and 
clearance activity 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The following Census Tracts were identified for investment in the Five Year Consolidated Plan 413 Block 
Group 1; Census Tract 413, Block Group 4; Census Tract 417, Block Group 1; Census Tract 418 and 
Census Tract 421.  However, a percentage of funds allocated each Census Tract was not identified. 
During the 2015 Annual Action Plan the City invested 15.85 % of entitlement funds to Census Tract 418 
and 8.47 % of entitlement Funds to Census Tract 421.  

During the fall of 2015 and the spring of 2016, City of Auburn staff surveyed Census Tract 413-5 and 413-
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3 to determine eligibility for the CDBG sidewalk program. These Census tracts border 413-1 and 413-4 
identified above as CDBG target areas.  These neighborhoods are distressed and in need of 
improvements. Despite multiple attempts to reach residents in the area, not enough data was collected 
to deem Census Tract 413-5 and 413-3 as CDBG eligible. The City will continue to work within 413-1 and 
413-4 as well as the other census tracts identified above over the next four years.  

In addition, the City provides programs that assist low to moderate Individuals City wide. These include 
but are not limited to the Mortgage Assistance Program, Home Repair Program, Home Access Program 
and Human Service Programs. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Homelessness: Many programs that serve homeless individuals and families in the City of Auburn 
leverage State, Federal and private funding.  

ARISE received $113,151 in HUD CoC funding to operate its two Permanent Supportive Housing 
homeless programs. The programs provide vouchers for up to 20 apartment units and serves homeless 
households where one member of the household also has a qualifying disability.  

The Auburn Housing Authority received $34,560 from HUD CoC funding to operate its 5 apartment 
Shelter Plus Care homeless program, which serves chronically homeless individuals. 

Cayuga/Seneca Community Action Agency received $35,544 from HUD CoC funding to operate 2 HUD 
Permanent Housing homeless programs. The programs have vouchers for 4 apartment units to assist 
chronically homeless households. In addition, the Agency received $5,000.00 from CDBG to operate its 
Homeless Vulnerable and Homeless Intervention program. The program provides assistance to 
individuals and can pay either emergency rent and can provide a 7 night maximum hotel stay for 
homeless while resources are being pulled together for the individual/family. 

The Rescue Mission Family Transitions Program, a transitional and permanent housing program for 
homeless women and families with children receives $18,000 from the City of Auburn in Community 
Development Block Grant funding and $10,000 from the United Way of Cayuga County to help subsidize 
safe affordable permanent housing for homeless families in the community to help ease the transition 
from public assistance or underemployment to self-sufficiency. In addition private funds were leveraged 
for the operation of this program. 

Infrastructure: The City and residents have identified park improvements as a priority need in the 2015-
2019 City of Auburn Community Development Block Grant Consolidated Five-Year Strategic Plan and 
consequent Annual Action Plans. In response to this identified need, the City of Auburn Planning 
Department has taken steps to improve parks and playgrounds in low to moderate income areas by 
utilizing the Community Development Block Grant and leveraging City Resources. Below are highlights of 
park and playground improvement accomplishments during the 2015 program year.  

Parks Master Plan: The City of Auburn secured $35,000 in City funding to partner with SUNY 
Environmental Science and Forestry School in the development of a City wide Parks Master Plan. The 
project included a strong outreach effort to City residents to gather input which resulted in research 
design studies for 10 parks in the City including Wall St Park, Cottage Place Playground, Seminary Park, 
Calvary Park, Casey Park, Pomeory Park, Sherwood Playground, Clifford Park, Bradford Playground, and 
Miles/Lepak Park were created. 7 of the 10 parks are located in CDBG eligible census tracts and have 
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been identified as parks for improvement in our 2015-2019 Five year Consolidated Plan. 

Affordable Housing: The Human Services Coalition Adult and Community Task Group identified housing 
as a priority for the City of Auburn and Cayuga County. In response to community need the taskforce 
allocated approximately $8,000 in funds to develop a Renter’s Rights Workshop and a Landlord 
Resource Workshop. The workshops attracted more than 35 Human Service employees who work with 
clients that are tenants, and over 75 landlords. The main objective of the workshop is to provide 
affordable and suitable decent housing to Auburn residents and create communication and access to 
programs for human service agencies and landlords. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 41 
Number of Non-Homeless households to be 
provided affordable housing units 12 17 
Number of Special-Needs households to be 
provided affordable housing units 2 7 
Total 14 65 

Table 5- Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 83 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 14 33 
Number of households supported through 
Acquisition of Existing Units 0 11 
Total 14 127 

Table 6 - Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

No significant changes or problems encountered during the 2015 year.  

Discuss how these outcomes will impact future annual action plans. 

Current outcomes are based on goals established in the 2015-2019 Five Year Consolidated Plan and 
reflect that the City and the Continuum of Care are on track in meeting those goals. 

In the chart above the 41 homeless households provided affordable housing units is through HUD 
funded CoC programs. The Continuum of Care received less HUD funding in the 2015 NOFA which will 
impact a permanent supportive housing program. The loss of funding will result in the reduction of four 
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units and will affect the number of homeless households to be provided affordable housing units in 
future annual action plans. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 
Extremely Low-income 284 0 
Low-income 11 0 
Moderate-income 6 0 
Total 301 0 

Table 7 – Number of Persons Served 
 

Narrative Information 

The Community Development Block Grant addressed affordable housing through the 7 Mortgage 
Assistance program grants and Human Service Agency programs. During the 2015 program year the 
Rescue Mission assisted 245 homeless individuals obtain affordable housing through the Family 
Transitions program, Cayuga Seneca Community Action Agency assisted 30 individuals remain in 
affordable housing through the Homeless Intervention and Prevention Program and Chapel House 
Emergency shelter placed 19 shelter clients in affordable housing units. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

At local human service agencies, food pantries and soup kitchens, information on how to access 
housing, health care and mainstream resources are readily available. Staff from local homeless providers 
such as Chapel House, Cayuga/Seneca Community Action Agency, Rescue Mission, Veteran’s 
Administration, and Medicaid Care Managers regularly respond when homeless or homeless at-risk 
persons are identified. Agencies meet individuals and offer to help meet the household’s basic needs or 
assist resolving emergency situations. As a result of these ongoing efforts only one unsheltered 
individual was identified during the January 2016 Homeless Point-In-Time Count (the lowest number in 
six years). 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Cayuga County Department of Social Services (DSS) is the point of access for homeless and homeless 
vulnerable households to present for help. DSS is conveniently and centrally located in downtown 
Auburn and has made a number of changes to its facilities and procedures to cut down on wait times 
and lower barriers to services. DSS has a 24-hour emergency number and emergency houses any 
household that is homeless with an identified crisis (i.e. cannot stay with friends or family and do not 
have the liquid resources to house themselves). DSS has made a tremendous financial and 
organizational commitment to meeting the emergency and transitional housing needs of homeless 
households. In 2015, DSS spent more than one million dollars on emergency and transitional housing 
related services for homeless households (up from $202,000 in 2011) to ensure that all homeless 
households have a safe place to stay. In addition, DSS contracts with two local human service agencies 
to provide rapid re-housing services to homeless individuals and homeless families. DSS funds a 
Homeless Coordinator that meets every Monday with homeless providers to review progress on finding 
safe affordable housing for those in emergency and transitional housing situations. DSS also helps fund 
two homeless transitional housing programs (the 16 bed Chapel House Transitional Assistance Program 
for single men and women and the Rescue Mission 8 apartment program for families with children). DSS 
receives $73,275 annually in New York State Solution to End Homeless Program to rapidly re-house 
single homeless men and women and provide supportive services. DSS also provides rental arrears on a 
case by case basis to eligible households facing eviction to keep low income households in their existing 
housing. 

The Chapel House emergency shelter is a 19 bed shelter for homeless men. Chapel House has adopted a 
number of Housing First and Harm Reduction principles to remove barriers to shelter. In January 2016 
Chapel House in partnership with DSS created the Transitional Assistance Program – an 8 unit 16 bed 
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transitional house for homeless men and women with onsite case management services. Chapel House 
also provides rapid rehousing services for homeless men and women in emergency motel stays. 

The Rescue Mission provides rapid re-housing services for homeless families in emergency motel stays. 
The Rescue Mission assists household find affordable permanent housing and provides follow up case 
management services. In addition, the Rescue Mission has an 8-unit homeless transitional housing 
program that utilizes trauma informed care and housing first principles. Families move into furnished 
apartments, receive supportive and case management services. In the past five years the program has 
assisted more than 225 households end their episode of homelessness. 

Cayuga/Seneca Community Action has a 24-hour Domestic Violence Hotline number and has a 9 bed 
Domestic Violence shelter for people fleeing domestic violence situations and provides an array of 
supportive services. The Cayuga/Seneca Community Action Agency Transitional Housing Program 
provides Flexible rental subsidies and other financial assistance are used to assist Domestic Violence 
survivors with securing and maintaining safe, affordable housing.  Families can remain in this program 
from 6-24 months and have access to follow-up services for a minimum of three months. CSCAA 
provides case management to program participants and works with them on goals they’ve set for 
themselves. Flexible rental subsidies and other financial assistance are used to assist survivors with 
securing and maintaining housing. The Young Adult program has three transitional apartment units with 
9 total beds and provides ongoing supportive services for single homeless men and women. 

Emergency shelter and transitional housing needs continued 

Soldier On â¿¿ The Supportive Services for Veteran Families (SSVF) program at Soldier On is a door-to-
door outreach campaign assisting veterans and their families who are homeless or at risk of becoming 
homeless. The outreach program aims to assist veterans and their families before they become 
homeless. Soldier On provides in-home case management, referral services, and temporary financial 
assistance for housing to veterans facing homelessness. Soldier Onâ¿¿s mission is to provide veterans 
with the services and supports they need to carry on healthy productive lives in homes of their own. 
Veterans who are on the verge of homelessness or struggling with related to housing, health care or 
substance abuse can call the Soldier On toll free number: 1-866-406-8449 for assistance.The 
Veteranâ¿¿s Administration founded a National Call Center for Homeless Veterans hotline (1-877-424-
3838) to ensure that homeless Veterans or Veterans at-risk for homelessness have free 24-hour access 
to trained counselors. The hotline is intended to assist homeless veterans and their families, VA Medical 
Centers, federal, state and local partners, community agencies, service providers and others in the 
community. It has been our local experience that if a homeless veteran calls the hotline the VA 
dispatches an MSW to meet with the veteran within 24 hours. The efforts by the VA have helped reduce 
Veteran Homelessness to two households in a county with more than 6000 veterans. All of the 
emergency and transitional homeless service providers are active participants in the City of 
Auburn/Cayuga County Homeless Taskforce. Providers provide updates, share ideas and housing 
opportunities, identify gaps and collaborate to provide a continuum of care for homeless and housing 
vulnerable persons in our community.Governorâ¿¿s Cuomoâ¿¿s Executive Order Number 151 
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â¿¿Emergency Declaration Regarding Homelessness during Inclement Winter Weather had a positive 
impact for those households that were homeless this winter. Homeless Households seeking assistance 
through the Cayuga County Department of Social Services for emergency housing were assisted even in 
cases where the household was sanctioned or non-compliant with their DSS Individual Living Plan. The 
City of Auburn/Cayuga County Homeless Taskforce received no calls from January through April 2016, 
where any homeless households needing housing were denied assistance. That was first time in the last 
six years that occurred. DSS met with local homeless providers and homeless taskforce to develop cold 
weather protocol to serve all homeless persons. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City of Auburn Ten Year plan to End Homelessness specifically calls for the development and 
implementation of universal discharge policies and procedures for public systems of care to ensure that 
appropriate housing and services are available prior to discharge. Cayuga County DSS operates under 
the New York State mandate specifically 18 NYCRR 430.12 related to foster care and the discharge of a 
child in foster care.  This regulation describes the standards of discharge of a child from foster care to a 
parent, to adoption, to independent living or to adult residential care.  Section 4 relates to discharge 
planning.  For each of the subgroups identified above, the social services official must have 
documentation of the child’s permanency goal.  For children being discharged to independent living, the 
social services district must assess whether this is in the best interest of the child.  Furthermore, no child 
may be discharged to independent living, unless the child has a residence other than a shelter for adults, 
shelter for families, SRO hotel or any other congregate living arrangement which houses more than 10 
unrelated persons and there is a reasonable expectation that the residence will remain available to the 
child for at least the first 12 months after discharge. Family Reunification Housing Choice Vouchers are 
also utilized through Homsite where appropriate. DSS participates in the CoC’s Discharge Planning 
Group and Chairs the Gaps Committee. 

NYS Department of Corrections has mandated that in order to be paroled from prison, inmates must 
have a plan in place that includes stable housing and employment. ACFs Transitional Services Unit 
prepares the initial discharge plan for each inmate. Prior to being paroled, an inmate is referred back to 
the county of commitment and/or last known address for residence. The NYS Division of Parole Field 
Parole Officer identifies and/or approves appropriate housing. Parole works with private landlords, 
transitional housing, halfway houses and re-entry programs. Cayuga County Jail is under no state or 
county discharge mandate but has partnered with local human service providers to ensure that young 
adults have pathway to housing prior to release. 
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Cayuga County Mental Health provides a staff member two hours a week to provide discharge planning 
for inmates who are dual enrolled. If an inmate does not have a residence, attempts to identify a 
relative or friend where they can stay are made or transitional housing such as a halfway house is made. 
Discharging inmates from jail or prison to emergency shelter is a last resort but happens frequently due 
to lack of availability of appropriate housing. Parole and Jail works with DSS so inmates can apply for 
public assistance, food stamps and Medicaid 30 days prior to release and the local HPRP program. 

Auburn Memorial Hospital has multiple discharge planners that ensure persons treated on the 
behavioral health unit or the emergency room have appropriate housing prior to discharge. 

The federal funding for our community’s homeless prevention program was cut in 2012. However, the 
Cayuga County Department of Social Services does pay arrears to prevent evictions for eligible 
individuals and families on a case by case basis through Emergency Assistance Applications. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

A major effort has been made to have housing vulnerable and homeless households apply for Section 8 
housing vouchers. Our community has approximately 560 vouchers. Presently more 1,150 households 
are on waiting lists at Auburn Housing Authority and Homsite. 

The Auburn Housing Authority (AHA) has been a leader in our community in reducing housing barriers to 
public housing especially households with poor credit and rental histories and/or criminal histories. In 
2015, AHA had an occupancy rate of 98.5% up from 90% six years ago. AHA provides safe affordable 
housing that includes all utilities. AHA has 188 apartment units at Melone Village, 88 apartment units at 
Brogan Manor and 60 apartment units at Olympia Terrace complexes. AHA also operates a 5 apartment 
HUD funded Shelter Plus Care program for chronically homeless single adults. The Shelter Plus Care 
program provides subsidized housing and ongoing case management services to help ensure that the 
chronically homeless adults served maintain permanent housing. 

The Auburn Housing Development Corporation has partnered with the Rescue Mission on the Merriman 
Street Project. The Merriman Street Project is the first major New York State Homeless Housing 
Assistance Program (HHAP) project funded in Cayuga County in the 29-year history of the program. 
HHAP provided 6.4 million dollars to build 28 new housing units (14 three bedrooms, 10 two bedrooms, 
4 one bedroom) and a community center for homeless households. The project is scheduled to open 
later in 2016 and will provide onsite supportive services (including employment services, life skill classes, 
DV services, case management services). Twenty of the apartments are permanent housing where 
households are provided with one year renewable leases. A family on public assistance would pay $247 
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a month including utilities for a three-bedroom apartment. 

Cayuga County has two emergency shelters to serve a community of almost 80,000 people. Chapel 
House emergency shelter has 19 beds for homeless men and the Cayuga/Seneca Community Action 
Agency has a 9 bed Domestic Violence (DV) shelter to serve persons fleeing domestic violence. Both the 
men’s emergency shelter and DV shelter have designated staff to work with homeless households to 
obtain permanent housing. There is no emergency shelter for homeless women or families. Homeless 
individuals and homeless families can present at the Cayuga County Department of Social Services for 
emergency housing. DSS emergency houses eligible homeless households in local motels. DSS contracts 
with local homeless providers for rapid re-housing services (housing search and placement, 
transportation, follow up case management services, individual living plans, etc.) to help shorten the 
amount of time households stay in emergency housing and the follow up case management services 
help households remain in permanent housing after placement. DSS meets with the providers every 
Monday to check on the progress each household is making towards obtaining permanent housing and 
to exchange ideas on how to create more housing opportunities and increase income. 

The Chapel House Transitional Assistance Program (16 beds for homeless men and women), Rescue 
Mission Family Transitions Program (8 transitional apartments for homeless families) and the 
Cayuga/Seneca Community Action Agency Young Adult Program (3 units 9 beds for single young women 
and young men) all have designated staff to help households obtain safe, affordable, permanent 
housing. 

Helping homeless persons continued 

The City of Auburn allocated $13,000 in Community Development Block (CDBG) grant funding to Chapel 
House emergency shelter - $10,000 to assist homeless men with rental assistance and security deposits 
to help shorten length of stays in emergency shelter and $3,000 towards cost of a case manager who 
provides case management services and housing search and placement activities. The City of Auburn 
also provides $18,000 in CDBG funds to the Rescue Mission for rental assistance and security deposits 
for homeless families and homeless women to help shorten the length of stay in motels and transitional 
houses. The United Way of Cayuga County provides $10,000 to the Rescue Mission to help subsidize safe 
affordable permanent housing for homeless families in the community to help ease the transition from 
public assistance or underemployment to self-sufficiency.The VA provides 10 to 15 permanent housing 
VASH vouchers to chronically homeless veterans and their families to help end veteran homelessness. In 
addition, to the subsided housing choice voucher, the VA provides a Masters in Social Work case 
manager to help veterans and their families maintain housing. The vouchers are managed by the Auburn 
Housing Authority in the City of Auburn and by Homsite in the rest of Cayuga County. Soldier On â¿¿ The 
Supportive Services for Veteran Families (SSVF) program at Soldier On is a door-to-door outreach 
campaign assisting veterans and their families who are homeless or at risk of becoming homeless. The 
outreach program aims to assist veterans and their families before they become homeless. Soldier On 
provides in-home case management, referral services, and temporary financial assistance for housing to 
veterans facing homelessness. Soldier Onâ¿¿s mission is to provide veterans with the services and 
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supports they need to carry on healthy productive lives in homes of their own. Veterans who are on the 
verge of homelessness or struggling with related to housing, health care or substance abuse can call the 
Soldier On toll free number: 1-866-406-8449 for assistance.The Cayuga County Department of Social 
Services does pay arrears to for eligible individuals and families on a case by case basis through 
Emergency Assistance Applications.The Chapel House HUD funded permanent supportive housing 
program has seven scattered site apartments to serve chronically homeless individuals. Program 
participants receive subsidized housing and case management services to help chronically homeless 
individuals maintain housing once obtained. Chapel House uses Housing First and Hard Reduction 
principles.The Cayuga/Seneca Community Action Agency (CSCAA) HUD funded permanent supported 
housing programs have four scattered site apartments to serve chronically homeless families or 
individuals. Program participants receive subsidized housing and case management services to help 
chronically homeless households maintain housing once obtained. CSCAA uses Trauma Informed Care 
principle in delivering services.ARISEâ¿¿s two HUD funded permanent supportive housing programs 
have seventeen scattered site apartments to serve homeless individuals and families that have a 
qualifying disability. Program participants received subsidized housing, furniture, household goods and 
case management services. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Auburn Housing Authority is actively seeking financing to complete a 3-year, $30,000,000 
substantial rehabilitation of Melone Village. The challenge will be to keep rents relatively low, as rents 
will no longer be based on income once the property is privatized. While this is in the best interest of the 
residents and the community (preserving the property’s affordability reduces strain on local social 
services agencies and promotes stability in employment, education, and family life), it limits the amount 
of proceeds available for refinancing and construction. Target rents are as follows: 

  

Efficiency        $375 including utilities 

1-Bedroom      $450 including utilities 

2-Bedroom      $535 including utilities 

3-Bedroom      $664 including utilities 

4-Bedroom      $739 including utilities 

  

Through its not-for-profit affiliate, AHA Development Corporation, Auburn Housing Authority will apply 
to New York State Homes & Community Renewal for 9% Low Income Housing Tax Credits or New York 
State Housing Finance Agency for tax-exempt  bond financing and 4% Low Income Housing Tax Credits. 
Both types of transactions will require gap financing. For example, if the Development Corporation goes 
the tax-exempt bond route, the project is still left with a $14 - $16 million gap in financing. While we 
expect that New York State Homes & Community Renewal will provide some Public Housing 
Modernization funding to help close that gap, we cannot reasonably expect them to provide more than 
$5 - $7 million.  

Potential sources of gap funding include New York State Public Housing Modernization Funding, the 
Homes for Working Families Program, Federal Home Loan Bank, and the Community Development Block 
Grant Program. Given the size and scope of the project, it is highly likely that even if funding was 
awarded through all of these programs, the project still would not have the gap financing needed to 
proceed. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 
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First time home buyer classes are held at Homsite Fund Inc., in Auburn, NY.   Attendees receive a 
certificate upon completion which can then be used as part of the application process for a Mortgage 
Assistance Program grant in the City of Auburn.  These classes are open to anyone who wishes to enroll 
in the class for a nominal fee.  We have since engaged in discussion with the Auburn Housing Authority 
and Homsite Fund Inc., to discuss a partnership for the first time home buyer classes and public housing 
residents.  We look forward to making this partnership become a reality. 

Actions taken to provide assistance to troubled PHAs 

The Public Housing Agency located in the City of Auburn is not currently troubled. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

It was determined that Auburn has a shortage of high-quality, market-rate, owner occupied units and 
rentals within walking distance of downtown.  The City of Auburn is currently reviewing and revising its 
municipal code to encourage greater density and diversity of housing downtown, including apartments, 
condominiums, and townhouses.  These substantive changes will be adopted in 2017. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City’s underserved populations include elderly, the disabled, homeless and at risk homeless. One of 
the greatest obstacles to meeting underserved needs is the amount of funding available.  To combat this 
issue, the City of Auburn partners with many agencies create larger and more sustainable impacts in the 
community. The City will be funding into eh 2016 program year fair housing activities to educate 
residents about their housing rights as well as assist those who are being treated unfairly in the rental 
housing market. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Lead-based paint hazards continue to be an issue in the City of Auburn as almost all of the housing in the 
City was constructed prior to 1978.  The local County health department continues to see cases in the 
City.  As a result of these cases, the County has partnered with the City and all relevant stakeholders to 
form a Lead Task Force to determine the best ways to combat the lead-based paint hazards.  Staff 
continues to attend the monthly lead and immunization meetings as well to ensure that we are up to 
date on the resources available.  

The City continued to fund the Home Repair Assistance Program and tested each property for lead-
based paint hazards.  Under current HRAP program practices, average per unit assistance is 
approximately $25,000, including work related to lead-based paint hazards.  Therefore, the 
requirements for rehabilitation listed at 24 CFR Part 35.930 would apply to most of the program's 
rehabilitation work.  Generally, the requirements include: 

• Conducting of paint testing, with the option of foregoing testing and establishing a presumption 
of presence of lead on all painted surfaces; 

• Performing a Risk Assessment in the dwelling units receiving federal assistance, in common 
areas serving those units, and exterior painted surfaces, before rehabilitation begins; and 

• Performing interim controls or abatement, depending on the level of assistance, of all lead-
based paint hazards identified in the risk assessments and any hazards created as a result of the 
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rehabilitation work. 

  

Program experience maintains that, for most projects, abatement is more cost-effective than the labor-
intensive interim controls.  For example, it is most times less costly to replace a window than perform 
the specialized cleaning, wet scraping, temporary containment, painting, ongoing maintenance, etc. 
involved with interim controls. 

Two properties were under rehabilitation during PY 2015 but were not completed and therefore not 
counted in PY 2015 CAPER.  These two homes were essentially made lead free and had children living in 
the homes. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

According to census data the number of families living in poverty decreased from 15% in 2013 to 14.3% 
in 2014. There are number of programs in the community that help families rise above the poverty level 
focusing on employment, health care and affordable housing. 

In Auburn, 67% of all single women with at least one child under the age of five live in poverty. The City 
of Auburn provides $18,000 annually in Community Development Block Grant funds to support the 
Auburn Rescue Mission Family Transitions program. The Rescue Mission works with homeless families 
(primarily single women with children). Last year the Rescue Mission placed 53 homeless families in 
permanent housing and helped 30 adults obtain employment. 25 adults enrolled in college or GED 
classes.  The Rescue Mission focuses on housing stability, increasing skills and education and increasing 
income so that households can become self-sufficient. 

The Cayuga Seneca Community Action Agency has a number of programs that assist low income families 
including: Attire for Hire, Car Seat Distribution, Cayuga has employment support solutions, disability 
employment initiative, domestic violence intervention program, early head start/universal pre-k 
program, emergency services program, employment pathways, empower NY, free clothing, food pantry, 
Health Insurance Access program, Healthy Families, Home Energy assistance Program, Nutrition 
Outreach and Education Program, RESTORE Emergency Repair, Transitional Housing Assistance Program 
and Weatherization assistance program. 

Cayuga Works Career center is a One-Stop Career Center designed to meet the needs of employers and 
job seekers in Cayuga County. Services include: Job Search Assistance, Resource Room Services, On Site 
Job Recruitment, Counseling, Workshops, Computer Resources, Career Development Library, Labor 
Marker Information, Business Service Team, Worker Tax Credit Information, Vocational Training, On the 
Job Training for employers and job seekers, Youth Employment and Training Programs. On site partners 
include: Cayuga County Employment and Training; NYS Department of Labor; Cayuga Community 
College; Cayuga-Onondaga BOCES; NYSED-VESID; Seneca/Cayuga ARC and Experience Works. 
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To expand on local economic opportunities and foster individual self-sufficiency for Auburn residents, 
City of Auburn staff attended a Section 3 training in Syracuse NY.  The training prompted a meeting with 
Auburn Housing Authority concerning coordination efforts for Section 3 residents. The Auburn Housing 
Authority is advertising Section 3 job openings as well as keeping a list of residents interested in job 
opportunities. In addition, the City partnered with the Chamber of Commerce to organize and present a 
workshop for local businesses and contractors around the requirements involved in public improvement 
projects. Topics included Section 3, Davis Bacon and MBE/WBE requirements. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Auburn Office of Planning and Economic Development remain responsible for the 
administration of the CDBG Program. Effective delivery of the Program requires constant 
communication and coordination with numerous City Departments, non-profit agencies, potential 
residential and commercial consumers, and other funding agencies. 

Gaps in the institutional structures and coordination are often the result of staff members being 
required to work beyond capacity and a lack of necessary cross training. Within the Office of Planning 
and Economic Development CDBG duties or program areas (housing, public services, public 
improvements, and economic development) have been divided among three staff members with other 
staff providing support as available and needed. This provides staff the ability to provide assistance in all 
program areas as workload dictates. Additionally, an effort has been made to involve multiple staff 
members in each program area, so that the Office is not left in a difficult position in the event of staff 
changes. 

Staff levels will be maintained during the City’s next FY budget, July 1, 2016 – June 30, 2017.  Although 
the vacant position is filled, it is still a challenge to adequately deliver CDBG programs, monitoring 
requirements, writing program manuals and strengthening our CDBG structure.  Due to this, we have 
hired a summer intern to assist with CDBG activities. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The Auburn Housing Authority (AHA) has been a leader in our community in reducing housing barriers to 
public housing especially households with poor credit and rental histories and/or criminal histories. AHA 
allows housing applicants working with partner human services agencies (such as Chapel House, Cayuga 
Seneca Community Action Agency, Rescue Mission, County Mental Health) to submit a supporting 
agency application which takes into consideration household is taking steps to address challenges in 
their lives. As a result, 2015 AHA had a vacancy rate of 98.5% up from 90% six years ago. AHA provides 
safe affordable housing that includes all utilities. AHA has 188 apartment units at Melone Village, 88 
apartment units at Brogan Manor and 60 apartment units at Olympia Terrace complexes. AHA also 
operates a 5 apartment HUD funded Shelter Plus Care program for chronically homeless single adults. 
The Shelter Plus Care program provides subsidized housing and ongoing case management services to 
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help ensure that the chronically homeless adults served maintain permanent housing. AHA is leading 
member of the City of Auburn Homeless Taskforce serving as Chair of the Affordable Housing 
Committee and Executive Committee. AHA allow coordinated with DSS and local human services 
agencies to get low income and housing vulnerable households to apply for Section 8 when the list 
opened up in 2015. As a result, more than 200 Section 8 applications were submitted on the first day. 

Cayuga County does not have an emergency shelter for homeless families or homeless women. These 
households are emergency moteled by Cayuga County Department of Social Services (DSS). The Rescue 
Mission Family Transitions program was created in partnership with the Auburn Housing Authority and 
DSS. Permanent and transitional housing was created for homeless households along with rapid re-
housing services for families being moteled. Over the past five years more than 225 households have 
had their episode of homelessness ended through this partnership. Seeing a need for more safe 
affordable housing with necessary supports for families to develop life skills, increase education and 
employment the Merriman Street Project was developed. The Auburn Housing Authority Development 
Corporation (AHADC) received a 6.4 million dollar New York State Homeless Housing Assistance Program 
grant to build a 28-unit apartment subdivision (14 three bedrooms, 10 two bedrooms, 4 one bedrooms) 
and a community center to provide onsite supportive services. The project is scheduled to open later 
this year. The Rescue Mission signed a 25-year lease with AHADC and a Supportive Services Agreement. 
AHADC will provide the property management for the project (rent collection, property maintenance) 
and the Rescue Mission will provide all the supportive services. All homeless referrals come through the 
DSS Homeless Coordinator and 4 to 6 of the new apartments will be from households that came from 
the Domestic Violence Shelter. 

 

Enhanced coordination continued 

Cayuga County has two emergency shelters to serve a community of almost 80,000 people. Chapel 
House emergency shelter has 19 beds for homeless men and the Cayuga/Seneca Community Action 
Agency has a 9 bed Domestic Violence (DV) shelter to serve persons fleeing domestic violence. Both the 
menâ¿¿s emergency shelter and DV shelter have designated staff to work with homeless households to 
obtain permanent housing. There is no emergency shelter for homeless women or families. Homeless 
individuals and homeless families can present at the Cayuga County Department of Social Services for 
emergency housing. DSS emergency houses eligible homeless households in local motels. DSS contracts 
with local homeless providers for rapid re-housing services (housing search and placement, 
transportation, follow up case management services, individual living plans, etc.) to help shorten the 
amount of time households stay in emergency housing and the follow up case management services 
help households remain in permanent housing after placement. DSS meets with the providers every 
Monday to check on the progress each household is making towards obtaining permanent housing and 
to exchange ideas on how to create more housing opportunities and increase income. The Single Point 
of Access (SPOA) workgroup meets monthly. The SPOA consists of mental health providers, housing and 
human services providers and representatives from DSS. The group reviews hard to serve individuals 
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with several mental illness and other challenges and develops service and housing plans to address their 
individual needs.Later this year the City of Auburn/Cayuga County Homeless taskforce will begin utilizing 
a Coordinated Entry system to place the most in need homeless persons or families in federally funded 
homeless beds. A vulnerability assessment tool will be utilized that will determine a risk score and those 
households with the highest risk scores will be prioritized when filling open apartments or beds.To 
enhance coordination between public and private housing agencies and social service agencies, staff 
from the Auburn Housing Authority hosts quarterly â¿¿Community Network Meetingsâ¿ �.  Community 
Network Meetings are held every other month from September to May.  At these meetings, one agency 
presents information about the programs and services they offer and the audience has an opportunity 
to ask questions.  After the presentation, a round table takes place where each attendee has the chance 
to introduce themselves and their agency with a very brief description of services.  This allows attendees 
to learn about the programs and services currently available in the community as well as any new 
programs that may have been created or enhanced through new funding.  This also allows attendees to 
network and know the staff at an agency that they will need to connect with for their clients.The Human 
Services Coalition comprised of consumers, agencies, professionals and citizens of Cayuga County.There 
is ongoing discussion concerning strategies for implementing improved systems of communication 
between service providers, the identification of barriers to the provision of services, and the assessment 
of community needs.The Human Services Coalition is partially funded by the Community Development 
Block Grant.Regular meetings are held monthly as well as task group meetings to address particular 
issues and enhance coordination within the task groups of adult and community, children and family, 
and elderly and disabled. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The impediments found in the 2014 Analysis of Impediments to Fair Housing (AI) are: 

• Landlords not making needed repairs such as fixing stoves, refrigerators, heating equipment as 
well as not addressing lead and mold issues for low income households. Failure to make repairs 
has put these households at greater risk of becoming homeless and negatively impacted their 
quality of life. 

• Landlords have refused to lease to some households based on source of income. In particular 
those households that have public assistance or Section 8 housing grants. 

• Landlords not following proper legal procedures when retaking possession of premises from low 
income households violating basic due process. 

• Landlords intentionally or unintentionally misusing City Code to condemn their own premises 
(i.e. not paying utilities to remove tenant, removing door to apartment). 

• Denial of housing opportunities based on familiar status. 
• Screening criteria at affordable housing complexes. 
• Adults not able to get utilities turned on in their name. 
• Predatory lending by rent to own and credit card companies. 
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• HUD Income Guidelines to access CDBG programs. 
• HUD rent calculation formula for Section 8 and homeless programs. 
• Housing discrimination complaints are not systematically categorized by outcome and basis of 

complaint. 
• Annual detailed discrimination reports are not submitted to the Executive branch of Auburn City 

government. 
• Failure to submit a proposal in response to the New York State OTDA RFP for Fair Housing 

Enforcement and Information programs. 
• Failure to utilize Social Security's Ticket to Work Program 

During PY2015 The Human Services Coalition task group Adult and Community Task Force identified 
housing as a priority for the City of Auburn and Cayuga County and partnered with a number of different 
community agencies to create a survey to better understand the specific issues that renters are facing as 
well as the concerns of agencies that are working with clients who are tenants. The survey identified a 
multi-layered issue involving rental housing and landlord/tenant relations. This feedback as well as 
communication with community agencies such as The Auburn Police Department who identified 
tenant/landlord conflicts as one of the most common complaints the police department handles, 
identified specific community housing needs. A Renter’s Rights Workshop and a Landlord Resource 
Workshop was designed and attracted more than 35 Human Service employees who work with clients 
that are tenants, and over 75 landlords. The main objective of the workshop is to provide affordable and 
suitable decent housing to Auburn residents and create communication and access to programs for 
human service agencies and landlords.  

To expand on addressing the fair housing issues identified through this process, the City of Auburn is 
partially funding the workshops with the Community Development Block Grant.  In addition, The City of 
Auburn is funding CNY Fair Housing for the Fair Housing Education and Enforcement program.  This 
program will provide comprehensive fair housing services in the City of Auburn including complaint 
intake, undercover testing and investigation, fair housing counseling, advocacy and representation to 
victims of discrimination.  Both of these programs together help address a number of the impediments 
listed in the 2014 City of Auburn Analysis of Impediments to Fair Housing (AI). 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

On a monthly basis, desk audits of the City Public Services sub recipients are conducted to review 
program expenditures and program accomplishments. Additionally, on-site monitoring visits of Public 
Services sub recipients were conducted to review PY2015 programs and documentation. 

Monitoring of housing projects is completed annually via a letter sent to program participants including 
owner-occupants and renters asking to verify continued residency in the assisted unit.  

The City’s CDBG Small Business Assistance Program loan portfolio is monitored annually through site 
visits.  Annual site visits include inspection of collateral, documentation of job commitments, review of 
company financials and face-to-face discussion of business issues, needs and plans for future growth 
and/or stability.  With the continued reduced staff capacity described above, the City was not able to 
visit all the businesses in the loan portfolio during PY 2015, but did document job creation activities for 
Currier Plastics and Columbus Center.  The City will continue discussions with CEDA regarding this 
program requirement, as CEDA has hired an Economic Development Specialist that has fully 
implemented a robust business visitation schedule. In addition, the City anticipates contracting with 
CEDA to deliver the small business assistance program, including monitoring, as of July 1, 2016. 

With respect to monitoring of public service and housing programs, there were no major issues 
identified. Monitoring did provide an opportunity to answer public service sub recipient questions and 
address, as needed, any issues or confusion with completing monthly fiscal and program reports 
throughout the year. The onsite monitoring visit helps ensure compliance with CDBG rules and 
regulations throughout the year. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The 15-day comment period for the CAPER, began on June 5, 2016 and ended on June 20, 2016.   The 
notice, of which a copy is included, was published in The Citizen on Sunday, June 5, 2016. The Citizen is 
the newspaper of general circulation in the City of Auburn.  A public hearing regarding the CAPER was 
held on June 14, 2016. 

The following comments were received: None 

The City recognizes that public input is a critical part of the CDBG Program. Staff is available to discuss 
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the program informally with interested parties throughout the program year. The Citizen Participation 
Plan, the 5-year Consolidated Planning Strategy and Annual Action Plan and the CAPER are available in 
the Office of Planning and Economic Development for review. Additionally, these documents are 
available on the City of Auburn’s Office of Planning and Economic Development website: 
http://www.auburnny.gov/Public_Documents/AuburnNY_PLanning/index1 

Annually, the City of Auburn holds three Public Hearings regarding the CDBG Program. One is held in 
November during our public outreach for the preparation of the Annual Action Plan. The other public 
hearing is held at a City Council meeting in January or February, prior to the submission of the Annual 
Action Plan.  A public hearing is also held in June regarding the CAPER. In addition to the public meeting 
and hearings, the City distributed a CDBG survey to further collect information and comments for the 
development of the Action Plan. Survey results and comments are presented in the Five Year 
Consolidated Plan and Annual Action Plan. 

The primary sources of comments on the City’s CDBG program were presented during the public 
meeting and public hearings for the development of the 2015-2019 Consolidated Plan and were 
submitted to HUD Buffalo and is available for the public to view in the Office of Planning and Economic 
Development. It should be noted that the comments received revolved around a wide array of 
community issues, not just concerns that can be addressed with CDBG funds; they were shared as part 
of the public input process and used to establish priorities or continue with established priorities for the 
Action Plan. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The experience of our housing programs has shown that since Homsite has taken over the program from 
start to finish, they have increased the number of Mortgage Assistance Program participants and 
exhausted all funds before authorization to spend current funds has been received.  The Home Repair 
Assistance Program has not picked up yet but this is due to no changes to the program during PY 
2015.  Due to this, in PY 2016, the program will change and still be rehabbing homes but instead of fixing 
all code violations in a home will focus on emergency items, roofs, heating, siding, porches, etc.  The 
loan will also be a sliding scale with a grant attached.  The lowest income level will receive a deferred 
grant of 80% of the project costs and payback 20% of the project with an affordable interest rate and 
term. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name AUBURN 
Organizational DUNS Number 077293116 
EIN/TIN Number 156000403 
Indentify the Field Office BUFFALO 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

 

 
ESG Contact Name  

Prefix  
First Name  
Middle Name  
Last Name  
Suffix  
Title  

 
ESG Contact Address 

Street Address 1  
Street Address 2  
City  
State  
ZIP Code  
Phone Number  
Extension  
Fax Number  
Email Address  

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 04/01/2015 
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Program Year End Date 03/31/2016 
 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 
4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 8 – Household Information for Homeless Prevention Activities 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 9 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 10 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 11 – Household Information for Street Outreach 
 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 12 – Household Information for Persons Served with ESG 
 

5. Gender—Complete for All Activities 

 Total 
Male  
Female  
Transgender  
Don't Know/Refused/Other  
Missing Information  
Total  

Table 13 – Gender Information 
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6. Age—Complete for All Activities 

 Total 
Under 18  
18-24  
25 and over  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 14 – Age Information 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 
Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 15 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
10.  Shelter Utilization  

Number of New Units – Rehabbed   
Number of New Units – Conversion   
Total Number of bed - nigths available  
Total Number of bed - nights provided  
Capacity Utilization  

Table 16 – Shelter Capacity 
 

11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  
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CR-75 – Expenditures 
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

   

Subtotal Homelessness Prevention    
Table 17 – ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

   

Subtotal Rapid Re-Housing    
Table 18 – ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Essential Services    
Operations    
Renovation    
Major Rehab    
Conversion    
Subtotal    

Table 19 – ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Street Outreach    
HMIS    
Administration    

Table 20 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2013 2014 2015 
    

Table 21 - Total ESG Funds Expended 
 

11f. Match Source 

 2013 2014 2015 
Other Non-ESG HUD Funds    
Other Federal Funds    
State Government    
Local Government    
Private Funds    
Other    
Fees    
Program Income    
Total Match Amount    

Table 22 - Other Funds Expended on Eligible ESG Activities 
 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2013 2014 2015 

    
Table 23 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

PR 03 CDBG Program Accomplishments 
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